South Carolina Association of Student

Financial Aid Administrators

[image: image15.jpg]UNfverstTY





Spring Board Meeting

Sunday, March 30, 2014

Sheraton Convention Center

Myrtle Beach, South Carolina
[image: image1.png]Together We Serve

SCASFAA 2013-14 W





South Carolina Association of Student Financial Aid Administrators

Spring Board Meeting

March 30, 2014
Sheraton Convention Center

Admin Conference Room 2 (2nd floor convention center)
Myrtle Beach, SC
Present:
Katie Harrison

Ellen Chiles

Melanie Gillespie

Kenneth Cole

Kevin Perry

Kevin Delp

Violette Hunter

Deborah Williams

Nancy Garmroth

Elizabeth Milam

Traci Singleton

Missy Perry

Donna Quick

Absent:

Sarah Dowd 
Michelle Upchurch

Josephine Brown

Carolyn Sparks

Ken Bernard
President Katie Harrison called the Spring Executive Board meeting to order at 8:43 am.  A quorum was established with a majority of voting members present.
Action Item: Approval of Agenda with authority given to the President to make changes as needed in order to facilitate the flow of business. Ken Cole motioned to approve, Kevin Delp seconded, the motion carried.
Action Item: Approval of January 2014 Meeting Minutes.  The minutes were presented and accepted as public record.
Action Item: Record results of February 21, 2014, electronic vote concerning By-Law verbiage and Sponsorship Policy 107.9, Section II (Committee Composition).  President Harrison indicated that both issues were distributed for discussion and electronic vote and that both were approved via e-mail.  The results were printed and shared with Secretary Ellen Chiles for archives.
Report of Officers


President-Katie Harrison (no report provided)
Since the Winter Board meeting President Harrison has continued to assist with conference preparations, served on the SASFAA board and attended the SASFAA conference in Jacksonville Florid.  President Harrison reported that the SASFAA New Aid Officers’ Workshop will be held at USC Upstate this summer from June 15th through 20th.  President Harrison went over the conference agenda for the business meeting and explained that although Sarah Dowd will not be present, she has appointed a representative from the nominations and elections committee to present nominees. 

Vice President-Kevin Delp (report attached)
Kevin updated the Board on the Leadership Symposium agenda which has ten attendees at this point. President Harrison stated that having this workshop as a pre-conference addition is a trial run and aside from the low numbers due to unforeseen complications this year, this would be good for future workshops.  
President Harrison changed the order of the agenda in order to allow for those committee chairs attending the Leadership Symposium to leave.
Communications-Allison Keck (report attached)
Allison reported on her activities since the winter meeting.  Allison also has several items that she plans to present to President-Elect Kenneth Cole for the future communications chair.  President Harrison suggested reviving the New Member spotlight that was a part of the old newsletter.

Sponsorship-Nikki Merritt (report attached)
Nikki reported that thirteen vendors and one advertising partner are participating in the annual conference, two are new to SCASFAA.  General discussion followed related to potentially adding a “no soliciting” clause to the Policies and Procedures manual related to Vendors who come to the conference but who do not pay the exhibitor fees.   Estimated revenue from sponsorship is at $13,100.
President-Elect-Kenneth Cole (report attached)
Discussion pertaining to whether or not the President Elect should attend the SASFAA transitional board meeting in addition to the NASFAA conference.  Recommendations from the Board were that SCASFAA will plan for Ken go to both of these events as they are quite important to his role and that the budget should be reviewed in order to ensure that the monies are available for future President Elects.   Ken presented several additional items for review and discussion including 14-15 Committee Chairs, Volunteer Database, Special Project Report, etc. Board members are to communicate with Ken related to their duties and committees prior to the Transitional Board meeting in June.  Ken will revisit Transitional Budget items with President Harrison.  
Annual Conference/Program (Standing)-Kevin Perry (no report provided)
Kevin provided details related to changes to the conference agenda and went over Bingo Boards which will serve to encourage attendees to visit each vendor table, introduce themselves to the Board, etc.  Because of hotel deficiencies Kevin negotiated several concessions on behalf of SCASFAA.  Kevin encouraged the Board to visit the exhibit hall frequently and to welcome attendees throughout the conference.
The Board paused for a break at 10:10 am and reconvened at 10:21 am
Past President-Sarah Dowd (absent-report attached)
Secretary-Ellen Chiles (report attached) 
Treasurer-Deborah Williams (report attached)
Treasurer-Elect-Melanie Gillespie (no report provided)
Member-at-Large-Michelle Upchurch (Absent-report attached)
On Michelle’s behalf, President Harrison explained the first-time attendee questionnaire, which encourages first-time attendees to talk to returning members and learn more about the association.

Reports by Committee Chairs 
CHE Advisory (Non-Standing)-Violette Hunter (report attached)

Violette went over information discussed during the meeting she and President Harrison had with CHE which was overall a positive experience.  Violette plans to further develop the CHE advisory committee and would like to continue to share ideas with the membership.  Donna Quick asked that Violette present a problem related to transcripts sent via Parchment as she knows of several schools, including Columbia College,that will not process state aid based on use of Parchment.  

Consumer Relations (Non-Standing)-Josephine Brown (Absent-report attached)
President Harrison initiated discussion pertaining to suggestions for College Goal next year based on feedback Josephine collected this year. 
Electronic Services (Non-Standing)-Missy Perry (no report provided)
Missy is working on a Wild Apricot test site in order to address various needs the website has.  Missy is looking to improve the overall design and function of the site as well.  Missy will report feedback to Wild Apricot related to possible security issues that Board members presented.
Counselor Relations (Non-Standing)-Donna Quick (report attached)

Donna reported that there are two separate organizations that state guidance counselors choose to be a part of, and has found that the list serve for one organization most likely will not include the members from the other.  Donna has received feedback from several counselors stating that having another event related to state training and state funds could be problematic as they already have many workshops and trainings that are taking them away from the office.  At this point, the best plan for higher participation is to package information from SCASFAA with another conference or workshop the counselors are attending.  
Financial Planning (Ad-Hoc, Non-Standing)-Nancy Garmroth (report attached)
Nancy and her committee will be conducting the January through March quarterly review at some point in April.  Nancy plans to look at SCASFAA assets as well as reviewing investments with Melanie Gillespie after the annual conference.  Nancy recommends reviewing the aging receivables and is still considering PayPal. 
Global Issues (Non-Standing)-Traci Singleton (report attached)
Traci reported that global issues has a speaker, Laura Milling, who will present at the annual conference during a concurrent session related to mental health issues on college campuses.
Legislative Relations (Standing)-Ken Bernard (Absent-report attached)
Long-Range Planning (Standing)-Elizabeth Milam (report attached)

After a thorough review, Elizabeth reported that the long-range planning committee hopes to increase accountability and determine what actions are to be taken related to various duties, who is to take them and when these actions should occur during the year.  Elizabeth suggested several changes to P&P if the long range plan draft is approved.  Discussion followed as to how the Financial Planning Committee will be viewed for future reference and if it should be included in the long range plan.  After changes are made, the Board will review the long range plan and approve electronically.
Peer Support (Non-Standing)-Michelle Upchurch (Absent-report provided)
Site Selection (Non-Standing)-Carolyn Sparks (Absent-no report provided) 
President Harrison reported that Carolyn will presenting proposals for a vote at the transitional board meeting in June as she is waiting for dates from several other organizations.  Carolyn is also looking at moving the conference to a different time of the week rather than the traditional Sunday through Wednesday.  
The Board had no Unfinished Business nor New Business to discuss and the Spring Board meeting adjourned at 11:32am




The next Board Meeting will be held on June 19, 2014 at 10:30 am at the Embassy Suites Greenville Golf Resort & Conference Center   

OFFICER & COMMITTEE CHAIR

REPORTS
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SCASFAA Committee Chair Report
	Name of Committee
	Professional Development

	Committee Chair
	Kevin Delp


1. 
Committee Membership and Institutional Affiliation.

	Member
	School/Agency

	Joe Sample
	Big State University

	Kevin Delp
	Bob Jones University

	Katie Harrison
	SC TGC

	Jennifer Williams
	Clemson

	Donna Quick
	Columbia College

	Aryn Thompkins
	Wesleyan College

	Sylvia Jones
	Wells Fargo

	Susan Young
	Bob Jones University

	Ted Cheadle
	Bob Jones University

	Melanie Gillespie
	Southern Weslyan

	Allison Keck
	Greenville Tech

	Jessica Bagwell
	SC TGC

	Gena Miles
	SC TGC

	Bonnie Carson
	USC Upstate


2. 
Goals and/or Objectives 2013 - 2014.

The Goals for the Professional Development Committee are:


a. to carry out responsibilities delegated by the SCASFAA Executive Board.  


b. to have a successful New/Intermediate Aid Officers Workshop in the Fall


c. to have a successful Leadership Symposium in the Spring

3. Current Update

Leadership Symposium update

· Sunday March 30th (pre-conference)
·  2 presenters/speakers – Dr Miller and Lisanne Masterson
· The Workshop will be from 10am-3:30pm
· Place: Breakers but lunch not provided
· Cost: $20
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President-Elect and Special Projects
March Board Report 2013-2014
03/28/2014

Kenneth T. Cole

The President-Elect’s Report for March 30th, 2014

I. SASFAA Conference


February 16th-19th I attended the SASFAA Annual Conference from in Jacksonville, FL.  As a member of the Conference Committee, serving as Audio/Video coordinator, I arrived two days early to begin the setup process.  The conference committee paid for some of my expenses, but the majority of expenses were charged to my University, as I had planned to attend the conference already.  As such, SCASFAA was not charged for the expenses to send the President-Elect to this conference ($1153).


SASFAA began the conference with a special President-Elects workshop for the state associations.  Merle L. Isgett was a guest speaker who discussed leadership within organizations and how to lead within a team.  Key points were group decision making, prioritization, and how to come to a good consensus.  Following this Nathan Basford, SASFAA President-Elect, discussed the role of elected officers, focusing on the importance of fulfilling our duties and maintaining the integrity of the association.  After lunch we were given a briefing by current state association presidents on what unexpected responsibilities and challenges they faced when they took the office.  Sandra Neel gave a detailed presentation on creating and maintaining a Long Range Plan.  Teri Parchment and Amy Moser discussed Finances and Budgets.  And Dr. Tabatha McAllister finished with an overview of Parliamentary Procedures.  There was a great deal of information I was only peripherally aware of and I found the overall presentation informative and very useful.  


SASFAA put on an excellent conference with many detailed presentations and knowledgeable presenters.  Survey results of the conference have been very positive, with one exception being the D.O.E. presentation on the 150% Subsidized Loan Rule.  There was a great deal of confusion following that presentation and there is a general consensus that more information and clarification is needed.


Though I was unable to attend many of the sessions I would have liked to, due to running A/V, I was able to attend one on Veterans.  In this meeting a specific issue was raised about women veterans and the issues they are facing.  I have asked the potential Global Issues chair to consider making “Women’s Issues” a primary subject in 2014-2015, and specifically focus some attention on Women Veterans.


There is a great deal of information to be learned at the SASFAA conference, and the President-Elects workshop is a key component that should be maintained for future years.  I strongly recommend that SCASFAA continue to send the President-Elect to the SASFAA conference annually.

EXPENSE CHARGED TO SCASFAA: 


$0 
(was $1153)
II. NASFAA Leadership Symposium


March 8th-11th I attended the NASFAA Leadership Symposium on behalf of SCASFAA.  This conference was filled with in depth instruction and professional and experienced presenters, from whom a great deal of personal experience was shared.  I joined numerous NASFAA members from various states, universities and associations from across the country.


I have submitted through the NASFAA Blog a follow up report of the outcomes of that symposium.  I have attached a copy for the Board’s record.  As part of this symposium there is a Hill Visit where we had time to set up appointments and meet with the legislative staff for our state congressmen and senators.  I was able to make appointments with staff members from Senator Lindsay Graham’s Office and Congressman Mick Mulvaney’s Office (District 5).  These meeting went very well.  They took an exceptional amount of time to listen to some of NASFAA’s discussion points and how our state is affected by changes in federal legislation. I explained that SC students borrow over 1.2 Billion in Federal Student Loans annually and as fees, interest rates, debt levels and defaults rise it has a severely negative impact upon economy of our state. I left each office with a statistical break down of financial aid, higher education enrollment, and debt levels of South Carolina compared to the national averages. In the case of Congressman Mick Mulvaney this included information specific to District 5 and USC Lancaster. 


I had a follow up meeting the next week with Phillip Grand of Senator Lindsey Graham’s Rock Hill Office.  We discussed more specific issues on student borrowing trends and how tuition increases are usually made without consideration of increases in federal aid.  I expressed the importance of maintaining the Pell grant programs and the importance of continuing to rise with regular inflation rates.  He expressed that there has been no discussion at this time of reducing the Pell grant in any way.  


I believe that, through these meetings, I opened up future lines of communications during this next legislative cycle and will continue to make contact with these and other legislative aides throughout the next year.  


I appreciate SCASFAA allowing me to attend this important event. I believe I have attained invaluable knowledge that will help me serve you as President and hope to make the best use of the advice I have received.

EXPENSE CHARGED TO SCASFAA: 


$1,323.47
III. SASFAA Transition Meeting (should I attend?)

SCASFAA policy states that the President will serve on the SASFAA board (P&P 101.1), attend the SASFAA transitional meeting as President-Elect (P&P 102.1), and SASFAA policy states that the state associations are responsible for the cost of travel (P&P 107.6).  SASFAA will pay for the hotel and meals while there. 


The SASFAA Transition Meeting is scheduled for Jun 8th-11th in Tampa, FL. This June meeting is not the first Board meeting of the 2014-2015 year.  Instead it is a transition meeting for outgoing members to transition with incoming members.  It is my understanding that the prior two President-Elects did not attend this transition meeting.  SASFAA’s President-Elect, Nathan Basford, has stated that he wants all incoming Presidents to attend.  The travel cost for this Board Meeting will be approximately $466.  The first Board Meeting for SASFAA is scheduled for July.  I have not yet purchased plane tickets for this meeting.  

Discussion/Action Item:

How important to SCASFAA is it that I attend? Is this a necessary expense?

ANTICIPATED EXPENSE CHARGED TO SCASFAA: 
$466
IV. NASFAA Conference


SCASFAA policy states that the President will attend the NASFAA Annual Conference (P&P 101.2) and this will be paid for by the Association (P&P 107.6).  The Policy also states upfront expenses (registration, travel and room deposit) will be paid from the President-Elect year (P&P 102.1).  


This year the NASFAA Conference is June 28th-July 2nd in Nashville, TN.  The Registration Fee of $575 are required to be paid before the conference begins.  Plane tickets would have to be purchased in advance as well, est. $325.  Meals, Parking and Hotel would be charged to the credit card and repaid in July.  

Discussion/Action Item:


Is attendance at the NASFAA Conference by the President still relevant and worth the expense?


With a total estimated cost during the President-Elect budget cycle of $900, in conjunction with the SASFAA Transition Meeting expenses, this will put the President-Elect over-budget by about $750.


Justification for attendance at this conference has been that the President makes national contacts, meets members from various states, attains training from NASFAA presenters, and receives the most recent and detailed information.  The President is then able to bring this information back to South Carolina and use it for decision making in his or her year.  


Counter arguments are that while President-Elect the member has already attended the NASFAA Leadership Symposium and the SASFAA Conference at the expense of the institution.  What more, the President will have just attended SCASFAA, where DOE and NASFAA trainers have usually presented the most recent information.  The next SCASFAA conference is nearly a year later, and by then information will likely have changed. 


If attendance at the NASFAA conference by the President is to remain a fixture of the office, then the President-Elect budget line needs to be increased to cover these upfront expenses.  

ANTICIPATED EXPENSE CHARGED TO SCASFAA: 
$900 (2013-2014)









$940 (2014-2015)
V. Committee Chairs

I have presently appointed members to all but 2 Committee Chair positions for the 2014-2015 year.  Some of the positions will go to members after the final election results, so I cannot present all chairs at this time.  

Here are those I can present:

	OFFICERS
	MEMBER

	President   
	Kenneth Cole

	Past-President/Nominations & Elections*
	Katie Harrison

	President-Elect/Special Projects (possibly Leg. Relations)
	TBA

	Vice President/Professional Development*
	TBA

	Secretary/By-Laws*
	Kevin Delp

	Treasurer/Budget*
	Melanie Gillespie

	Member-At-Large/Membership* & Peer Support
	TBA

	COMMITTEES
	 

	Advisory to CHE*
	Violette Hunter

	Annual Conference*
	Jennifer Williams

	Communications
	Runner up for Member-at-Large

	Consumer Relations 
	Josephine Brown

	Counselor Relations 
	April Bauer

	Electronic Services 
	 (vacant)

	Financial Planning
	Nancy Garmroth

	Global Issues 
	Runner up for President-Elect

	Loan Agency Liaison (Servicers, Guarantors, Lenders)
	Chuck Sanders

	Legislative Relations*
	 (vacant)

	Long Range Planning*
	Runner-up for President-Elect

	Site Selection 
	Casey Wallen

	Sponsorship 
	Nikki Merritt



*Standing Committees
Discussion/Action Item:

The two open positions are: Legislative Relations and Electronic Services.  

Electronic Services:

I would like to find someone who has not previously served on the board for the Electronic Services Chair. If you have anyone you would recommend for this position please let me know.

New/Continuing Non-Standing Committees:

I will be making the following recommendations to be considered in the 2014-2015 year, but am open to discussing these items now.

Financial Planning: 

I believe this committee has an important function and should continue to monitor and make recommendations regarding our investments.  Keeping this a separate function from Treasurer has increased the attention to investments that they require.

Peer Support Network: 

I recommend we move the duties of this non-standing Committee to the duties of the standing Membership Committee.

Legislative Relations:

I recommend the President-Elect be appointed the Chair of the Legislative Relations Committee.  While Special Projects are sometimes important, they aren’t core to the responsibilities of the office; whereas, Legislative Relations is part-in-parcel to the duties of the President-Elect.  The NASFAA Leadership Symposium is a great example of how Legislative Relations is tied to the President-Elect duties.  Change in this responsibility would require updates to P&P 114.2-E.

VI. Pre-Transition Meetings
I’m putting together a schedule of meeting times between April and May for In-coming and Out-going chairs and board members to begin the transition process. Thank you to everyone who responded to the meeting survey.  I will be contacting people for times for video/voice conferences in the next week.  I anticipate having two or three a week until all Chairs/Board members have had a meeting time.  

To prepare for transition, I request that current Chairs/Board members please begin work on the following:

a. List of duties not detailed in the P&P for your position
b. Expense statement (I will send out a generic budget sheet you can use if you like)
c. A list of recommendations, warnings or other such advice you would give to the incoming Chair
d. A list of your current committee members.
e. A list of individuals you would recommend to be on the committee next year.
f. Year end board report (President Harris or the Secretary will send out forms if you don’t have them).
g. A copy of all appropriate records and materials, as per your P&P.  These would include:
i. The P&Ps that define your position
ii. Additional guidelines, handbooks, instructions and other such resources
iii. Expenditure Vouchers
iv. Letters, Blog Posts, Form E-mails, and other such standard communications that would be relevant and likely need to be repeated annually or more often
v. A calendar of duties, events, and activities
vi. Any other documentation or materials you feel are relevant.
h. Prepare for transition any materials belonging to SCASFAA that should be transferred to the incoming Chair/Board member.  Provide an itemized list of the materials as part of your transition report.
i. Transition report: I will be providing a simple format transition report for each chair/board member to use in transitioning.  You will need to prepare this report, adding additional items you feel are relevant, indicating the following:
i. Date(s) of transition
ii. Transition method (e-mail, phone call, in-person)
iii. With whom you transitioned
iv. Materials transitioned (with a place to initial beside each)
1. This will be used to update the Assets list (see Treasurer).
v. Check list of responsibilities of the office that were discussed in transition
vi. Both the incoming and out-going Chair/Board member will sign confirming they completed transitioning and materials were properly exchanged.
VII. Final Board Meeting and Transition Meeting Plans


The SCASFAA 2013-2014 Final Board meeting will be held at the Embassy Suites Greenville Golf Resort & Conference Center on Thursday, June 19th.  Our tentative start time is 10:30 AM (to give time for those driving in from the coast and low-country to arrive).  We will have lunch in the conference room (I will be sending out a menu). 


Incoming Chairs/Board Members who did not hold positions in the current year will be asked to attend the final board meeting as observers.  If they cannot arrive by 10:30 they will be asked to arrive by lunch (approx. noon). Presently I expect there to be 24 people in attendance on the 1st day.


The Transition Meeting will begin immediately after the board meeting ends; probably early afternoon.  I will present a short introduction to the transitioning process and there will be a period for transitioning to occur.

What should the incoming Chairs/Board Members expect during the transition?

i. They will receive materials (and initial Transition Report upon receipt)

ii. They will receive an update regarding new information or changes since the pre-transition meeting.

iii. They will have an opportunity to ask follow up questions from the pre-transition meeting.

iv. They will receive a final budget statement.

v. They will receive a copy of the Year End Report.

vi. They will receive a copy of the Transition Report, which will be signed by both.  


Following the Transition meeting we will be heading out of the hotel for dinner.  I haven’t selected a restaurant yet, but will send out my recommendation sometime soon.  


If you are not returning to the board next year: Please let me know if you will be joining us for dinner before you return home.  If you need a hotel room that evening and have not yet told me, please let me know. Those traveling more than 2 hours to return home will be provided a room on the night of the 19th, if they so desire.


If you are returning to the board next year: You will be staying for dinner.

Rooms will be provided, though some will have to share a room.  Presently expect there to be 14 people needing rooms.  We have reserved 10. I will be sending out a list and asking people to select their room-mates. A complimentary Breakfast is provided to those who stayed at the hotel.  



The first 2014-2015 Board Meeting will be on Friday June 20th, and begin around 9 AM at the same location.  A light snack will be provided later in the morning. I expect to finish no later than 1 PM.  Lunch will not be provided.  I presently expect there to be 22 people in attendance.


There will be an introduction for each Incoming Chair and Board Member, as well as a list of goals and objectives presented by the President for discussion in each position.  All Board Members and Chairs are welcome to participate in the discussion.  Chairs represent the membership and as such their opinions will help steer the course of coming year.  The Executive Board makes final decisions for the Association and as such may vote on items that require a vote. From these discussions we will formulate our goals and objectives for the coming year.  


Incoming Chairs and Board Members will then be asked to present their Transition Reports.  These reports will state that transitioning has occurred and what materials were exchanged (for record in the minutes).  The Chair/Board member will then have an opportunity to raise points for discussion during new business.


After all reports are completed, I will announce the location of upcoming board meetings, review old business and new business, “for the good of the order” business, and then close the meeting.

Discussion/Action Item:

Contracts: Contract for Hotel Meeting Space, and Meal selection.

Budget items: Predicted expenses would exceed Transition budget by $300 based on the anticipated travel reimbursements. I had intended to cover this from the President-Elect budget, but NASFAA/SASFAA has put that over budget.  Could Travel reimbursements for this meeting be paid from another line? 

ANTICIPATED EXPENSE CHARGED TO SCASFAA: 
$2809 

VIII.  NASFAA Credentials
I am presently working to develop a proposal for NASFAA Credential training in the year to come.  Though this will be voted upon by the 2014-2015 Board, I very much want the input and direction of the current Board and Chairs.  This idea was presented to SCASFAA members in attendance at the SASFAA conference and was well received. 

The basic outline of my proposal is as such:

a. There are 9 credentials presently available.  I propose we offer 4 a year.

b. Initial Credentials: Application Process, Student Eligibility, Verification, FM

c. The Professional Development Committee would pursue the recruitment of 8 FA professionals to provide professional training from within our association.  Ideally these would be individuals who have presented training more than one time.

d. Order the CORE materials at the Association cost of $1000

e. CORE materials will then be distributed to the Trainers with their individual assignments to prepare and study (2 presenters per topic, 2 topics per presenter).  

f. Trainers will then be able to take the Credentials test for free (twice).  There is a pre-test that is of no charge for those who wish to take prepare.  This is a $100 value for each credential and something they can put on their resume’.

g. I have spoken with Janice Keith of Horry-George Town Technical College.  She took the on-line courses to complete the credentials and said they were neither hard nor time consuming.  She is credentialed in Student Eligibility and Verification.  She said the tests were relatively easy as well.
h. These 8 Credentialed Presenters would then be the trainers for 4 training sessions over the course of the year.

i. Each training session would be a 1 day event that provided the training necessary for 1 credential.

j. Each attendee would receive a certificate from NASFAA within 2 weeks allowing them to take the Credentials test for that subject for free (a $100 value).  They would have 90 days to take the test.

k. The attendees MUST be paid members of SCASFAA (they could sign up before membership was paid, but membership must be paid by the time they arrive).

l. The intention would be to break even on the costs:  

i. I predict about 25 attendees per session, with most attendees wanting to complete all 4 sessions.  For 100 people, that would be only $10 per person to cover the cost of CORE.  

ii. I anticipate the cost per session to be up to $60 per attendee: $10 for CORE, $20 for food, $20 the cost for SCASFAA staff, and $10 for materials.  

iii. We would seek facilities that we would not have to pay for (example: university classrooms that our members can provide).  

iv. Those needing to stay overnight would have to make their own arrangements, though we could recommend a hotel room.

v. The Trainer, Professional Development Committee Member, and Treasurer-Elect would receive their meals for free and not have to pay registration fees. They would also be provided rooms for a night, if necessary.  

vi. The Professional Development Members in attendance and Treasurer-Elect would not have to pay the registration fees, but if they were able to sit through the presentation would be put on the list to take the credential test for free.

vii. Each Trainer would receive a $100 gift card as a sign of appreciation (so long as this would not violate any existing laws or regulations).

viii. If more than 25 people attend I believe we could potentially be able to reimburse the expense of other training

m. This training could, and should, be tied into existing Professional Development Events:

i. 1 Module could be presented during the NAO Workshop: Application Process.

ii. 2 Modules could be presented during the Intermediate Officer’s Workshop

iii. 2 Modules could be presented as tracks during the Annual Conference.
n. Ideally, we would have 33 members with NASFAA Credentials in 2-4 subjects.  They could then serve as presenters for those subjects the next year, and some would likely want to continue their credentials for new topics offered the next year.

o. We would repeat core credentials and offer new credentials each year, creating a rolling track of credential training that takes about 4 years to complete.  

p. If there is a demand, this would create the supply.

Attached you will find a summary of the NASFAA-U credentials information.

Discussion/Action Item:

I would like permission to send out a survey of membership inquiring as to their interest in these sessions.
IX. Volunteer Database and SCASFAA Scholarships

I have been collecting names of volunteers, board members and chairs and updating the Volunteer Database.  I intend to upload this excel spreadsheet to the website at some point.  This spreadsheet can then be easily accessed for printing names to use in the Scholarship Drawing.

Discussion/Action Item:

Maintaining this list should be a responsibility assigned to an elected board member.  I recommend it either fall to the Member-at-Large as an expansion of Peer-Support responsibilities (See earlier suggestion) or to the Secretary, as that individual needs to keep a list of actively participating committee members for records purposes anyways.

The Special Project Report for March 30th, 2014

X. Task Lists

Goal:

To develop a process by which current officers/committee chairs keep track of their SCASFAA-related tasks and expenses throughout the year, which would then be shared with the incoming officer/committee chairs prior to and during the transitional meeting.  This will be a formally developed process with a procedural format. Each incoming Board member would be provided:

a.  a list of the previous Board member’s goals

b. a copy of the previous Board member’s year-end report/assessment

c.  a month-by-month calendar of what their predecessor did as it related to their SCASFAA duties, or at least a general idea of when and why each goal should get done

d. a listing of all expenditures incurred

Status:

I have developed a series of procedures and other documents (ie Calendar, Budget Sheet) but do not feel they are sufficient for our needs.  I am scheduling transition meeting times with each committee chair to discuss the specifics of what they have done throughout the year.  I believe the process would be best served to be tracked from the beginning of the year with the documents and procedures already in place.

XI. Chair-Elect

Goal:

To analyze the effectiveness of the chair-elect/vice-chair concept for certain committees and make a recommendation going forwards.

Status:

The Counselor Relations Committee was assigned a Chair-Elect position for the 2013-2014 year.  This individual was approved by the President-Elect and will be taking the position as Counselor Relations Committee Chair for 2014-2015.  The current Chair reports that the Chair Elect position has served the committee well and she believes the incoming chair will be better prepared for the position the next year.

Recommendation: 

The Special Projects Committee recommends that for the 2014-2015 year this option be expanded to at least two other committees; Site Selection and Global Issues.  The Chair of each committee would present a recommendation to the President and President-Elect of a member to fill the Chair-Elect position, to be approved by the President.  The President-Elect would not be required to appoint the Chair-Elect to the Chair position in the next year, though it is recommended.  It is recommended that continuation of the Chair-Elect process should an option of the President, recognizing that the structure and needs of committees change from year-to-year.

Comments on Recommendation:


 The President-Elect should be consulted because, during his/her year as President, the Chair-Elect would then be expected to fill the Chair position.  The current President would hold authority to approve or deny the appointment of the recommended candidate submitted by the Chair. It is recommended that the Chair select the individual as they would be required to work closely together.  The holding of a Chair-Elect position would not guarantee the member would hold the Chair in the next year, as that appointment would still be the decision of the President-Elect.  

Site Selection is recommended, as an incoming Chair needs to be intimately familiar with the bid, contract, and selection process.  Global Issues is recommended, as a change in the person holding the Chair would allow an increased diversity in the activities of the committee.  Other committees would face various difficulties in preparing a Chair-Elect position, and the current recommendations should be tested first.

XII. Additional Duties as Assigned

Goal:

To identify duties that are not clearly assigned to a particular board member or committee chair and develop a recommendation to take before the Board that would assign these duties and/or add them to a Policy and Procedure designated as “Additional Duties to be assigned annually”. 

To ensure there are clear expectations outlined for those recurring tasks for each board member/committee chair that are currently not specifically designated in the policies and procedures, and to assure that the new officer/committee chair is aware of these.

Status:

I have been keeping a list of “Additional Duties to be assigned annually.”  It is relatively small at this point.  I expect it will be expanded during the pre-transition meetings.  I anticipate presenting the recommended Policy and Procedure changes at the final board meeting in June.

XIII. Transitional Meeting Planning Guide

Goal:

To develop a checklist for future Presidents-elect to use in planning/coordinating their transitional board meetings, to include information needed in finding a site and planning the meeting and information to be distributed to the upcoming board, such as:

a. detailing who is a voting member, who isn’t and how voting works,

b. detailing the duties of each Board member,

c. detailing the procedures for Board Members to distribute information to the membership ( either by sending an email through the website or working with the Communications chair to post to the blog),

d. requesting agenda items and distributing the agenda,

Status:

This is in development, as the details of the transition meeting are still being finalized, and will be presented at the final board meeting in June.

	
	
	
	

	
	
	
	


Respectfully,

Kenneth T. Cole

SCASFAA President Elect 2013-2014

Director

Financial Aid and Veterans Services

USC Lancaster

PO Box 889 

Lancaster, SC 29721-0889

colekt@mailbox.sc.edu; Phone: 803-313-7069; Fax: 803-313-7168; Cell: 803-287-3289

NASFAA University

You've Got What it Takes. Now Get What You Deserve!

Now you can earn professional credentials for your professional development activities! NASFAA University offers a nationally-recognized, consistent, and rigorous program of education in administering the Title IV student financial aid programs. Both new and seasoned financial aid professionals will benefit from a NASFAA University education. Get started!
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NASFAA University Boot Camp

Boot camps (or "Institutes") are in-person workshops offered around the country by state and regional financial aid associations, that are led by an instructor using a NASFAA-approved curriculum. Boot camps are immersive by nature and usually take place over the span of one week.

Starting in 2013-14, participation in an approved boot camp will qualify you to sit for an examination through the Testing Center and earn professional credentials. 

Attention States and Regions! Find out how to help your members reach their credential goals at your Boot camps and Summer Institutes.

2013-14 CORE Modules

Information in the modules build upon each other. Knowledge of material in previous modules is assumed.

1: Overview of the Student Aid Programs

Introduces the federal student aid programs, providing information on the Title IV programs, state aid, the Health and Human Services (HHS) programs, and other sources of financial assistances. 

2: Application Process

Introduces the application and delivery system processes, including the electronic and paper financial aid applications. 

3: Student Eligibility

Provides an overview of general student eligibility criteria and documentation requirements. The module acquaints participants with the role of the Central Processing System (CPS), the student eligibility database matches, and the National Student Loan Data System (NSLDS). The module also provides information on how certain educational programs affect student eligibility. 

4: Verification

Provides an overview of the verification principles and guides the financial aid administrator through the verification process. 

5: Cost of Attendance

Introduces the concept of cost of attendance, describes each cost component used to develop student budgets, and presents how financial aid administrators develop the cost of attendance for their institutions. 

6: Federal Methodology

Provides an overview of need analysis and an explanation of the Federal Methodology (FM) models, formulas, and Automatic Zero EFC alternative for determining the expected family contribution (EFC). Examples are used to demonstrate the computation of an expected family contribution under the Federal Methodology.

7: Campus-based Programs

Provides an overview of the campus-based programs and the requirements institutions must meet when spending these funds. 

8: Calculation of Federal Pell Grant and Iraq and Afghanistan Service Grant (IASG) Awards

Provides an overview of the Federal Pell Grant formulas and award calculations as well as basic information on IASG. Case studies are used to demonstrate specific concepts as well as the Federal Pell Grant formulas. 

9: TEACH Grant Program

Describes the Teacher Education Assistance for College and Higher Education (TEACH) Grant, including student and institutional eligibility. 

10: Federal Direct Loans (2 parts)

10A - Reviewing Program Requirements and Calculating Loan Amounts: introduces the eligibility requirements and application processes for the Federal Direct Student Loan (Direct Loan) program, discusses the frequency with which students may borrow, and explains how loan amounts are calculated; and 

10B - Repayment Features and Counseling Requirements: provides an overview of the major repayment features in the Federal Family Education Loan (FFEL) and Direct Loan programs. 

11: Packaging & Notification of Awards

Discusses the goals and considerations involved in packaging, and provides information concerning the award notification process. 

12: Return of Title IV Funds

Provides an overview of the Return of Title IV funds provisions, including withdrawal date and length of program. 

13: Professional judgment (pJ)

Discusses Professional Judgment principles and special circumstances that may warrant Professional Judgment, including possible considerations, potential adjustments, and examples of documentation.. 

14: CORE Toolkit

Provides general reference documents in three areas: Cash Management – listing of requirements for requesting, maintaining, and disbursing Title IV aid funds as well as notification and authorization requirements; Program Participation Agreement – chart indentifying conditions which trigger a reporting requirement, the effect the condition has on the institution’s Title IV eligibility, and when these changes should be reported; and Reporting, Disclosure, and Recordkeeping – chart outlining reporting, disclosure, and recordkeeping requirements related to the administration of the Title IV student aid programs. (NOTE: this module does not contain an Instructor Guide or PowerPoint as the handouts are self-explanatory.) 

Earn Professional Credentials
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Take your career to the next level with NASFAA Professional Credentials. This exciting new program provides a nationally-recognized standard in financial aid training and allows you to earn recognition for your mastery of content. A professional credential benefits you by: 

· Expanding your student financial aid knowledge 

· Improving your job performance and service to students

· Providing tangible evidence of your knowledge for employers

· Differentiating between you and less qualified personnel

· Giving you and your organization a competitive edge 

What are the Credentials?

The NASFAA Testing Center offers student aid professionals an opportunity to receive credentials on the following topics:

· Return of Title IV Funds

· Student Eligibility

· Verification

· Professional Judgment

· Packaging

· Application Process

· Federal Methodology

· Campus-Based Programs

· Federal Pell Grant

· Direct Loans

· Consumer Information

· Cash Management 

· Satisfactory Academic Progress

· Administrative Capability

· Teacher Education Assistance for College and Higher Education (TEACH) Grants

How Does it Work?

NASFAA University offers a rigorous training experience and evaluation process. Student aid professionals can qualify to sit for an examination in the following ways:

· Complete an independent study on specific topics using a Self-Study Guide 
· Take an instructor-led Online Course 
· Demonstrate five or more years of well-rounded professional experience 

· Attend a state or regional boot camp that uses the approved NASFAA University curriculum 

· Participate in NASFAA University On-Site Training at your institution.

If you pass the examination, you will receive a certificate attesting to your achievement, for inclusion on your resume. If you sign up with the NASFAA Career Center as a candidate, your credentials will also be integrated into your Career Center profile to help you stand out in the crowd!

Who Can Participate?

This exciting program provides a nationally-recognized standard in financial aid training and allows you to earn professional credentials. It's great for: 

· Beginning aid professionals who want to differentiate themselves from the pack

· Intermediate and experienced professionals who seek new opportunities and career advancement 

If you're an employer, when your staff earns a credential, you can feel confident that he or she is trained to the highest industry standards. You can enjoy increased employee satisfaction by providing the opportunity to grow professionally, and ensure that employee training is consistent and measureable. When it's time to hire, visit our Career Center where it will be easy to locate credentialed candidates. 

For More Information

More information about professional credentialing through NASFAA University will be announced shortly! Contact Membership Services with questions.

NASFAA University Testing Center

Once you have completed an approved NASFAA University learning activity, you qualify to sit for an examination in one or more topics. If you pass the exam, you earn a nationally recognized credential!

All tests will have a combination of multiple choice, true/false, and essay questions. Test will be scored electronically, except for the essay which will be graded by recognized experts. The minimum passing score is 85%. 

Credentials will be brought online gradually over the next two years. Additionally, offered tests are divided into three levels; Beginner, Intermediate, and Advanced. Get more info. 

Introductory Offer: When you purchase the credential test options, you will automatically receive TWO attempts to take the test for the same low price.

Now Available

· Application Process Pre-test (no charge & no credential) 

· Application Process (Fee, credential test) 

· Cost of Attendance Pre-test (no charge & no credential) 

· Cost of Attendance (Fee, credential test) 

· Direct Loans Pre-test (no charge & no credential) 

· Direct Loans (Fee, credential test) 

· Federal Methodology Pre-test (no charge & no credential) 

· Federal Methodology (Fee, credential test) 

· Packaging and Notification of Awards Pre-test (no charge & no credential) 

· Packaging and Notification of Awards (Fee, credential test) 

· Professional Judgment Pre-test (no charge & no credential) 

· Professional Judgment (Fee, credential test) 

· Return of Title IV Pre-test (No charge & no credential) 

· Return of Title IV (Fee, credential test) 

· Student Eligibility Pre-test (No charge & no credential) 

· Student Eligibility (Fee, credential test) 

· Verification Pre-test (no charge & no credential) 

· Verification (Fee, credential test) 

Tests to Come

2013-14

· Federal Pell Grant - Test Available April 2014

· Campus-Based Programs - Test Available April 2014

· Consumer Information - Test Available May 2014 

2014-15

· Cash Management - TBD 

· Satisfactory Academic Progress - TBD

· Administrative Capability - TBD 

· Teacher Education Assistance for College and Higher Education (TEACH) Grants - TBD 

Past President's Report – Sarah Dowd

Since the January board meeting, I have participated as a member of the Nominations and Elections Committee of SASFAA, representing SCASFAA.  I have also worked with the SCASFAA 2013-14 Nominations and Elections committee to execute the election.
SAFSAA

The committee successfully completed the election and closed out the year.
SCASFAA
The following actions have occurred, or are scheduled to occur.

October

- committee meeting


The committee will met by phone in late September.  Committee members are still trying to find the date which allows for the most participation.  The agenda for this meeting includes the timeline and any changes needed; P&P provisions for conducting the election and determination of the need for change; whether or not to use a nominations form; possible candidates.

- recommendation form 

               A form was completed and distributed to the membership.

November

·  The membership was solicited for nominations and several were received.  The majority of nominations came from the committee members.

January

- presented slate to Board

- Board approved the slate of candidates

February

- contacted nominees with related duties and commitments

- requested biographical information from candidates using template to ensure consistency of information and format presented

- emailed membership regarding nominations and qualifications of candidates

- finalize slate

March

- arranged for electronic election using electionbuddy.com

- distributed voting keys to active members, honorary members and lifetime members

- opened election

- monitored conference registrations and sent voting keys to new members after initial mailing

- provided technical assistance to those with voting issues (1 reported)

- sent email reminders to those who have not voted
April

- conclude election

- announce results

- post results to membership

May

- prepare / submit annual report

June

- transition

Respectfully Submitted,

Sarah Dowd

Past-President 

March 28, 2014
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SCASFAA Committee Chair Report
	Name of Committee
	By-Laws

	Committee Chair
	Ellen B. Chiles


Current Update

· Following the Winter Board meeting, changes were made to the Policy and Procedures manual, the website was updated and the membership was notified. 

· 2013 Business meeting minutes were sent out 2 weeks prior to the conference to the membership and will be approved at the opening business meeting on Sunday, March 30.

· Changes to the By Laws were approved via email vote and have been presented to the membership for vote in correlation with the ongoing election.  

· I plan to update the By Laws within 2 weeks of the conference end date 

· Spring Board Meeting minutes as well as the Business Meeting minutes will be prepared for review within 2 weeks of the conference end date.

· Plans related to archiving have not been made as this will most likely be a project taken on by the new SCASFAA Secretary

Treasurer’s  Report
March 30, 2014

Updated insurance policies with new address:

SC Higher Education Tuition Grants Commission

115 Atrium Way

Suite 102

Columbia, SC  29223

Budget Reports are attached

Respectively Submitted by:

Deborah H Williams, Treasurer

Membership Committee Report

March 2014

Per Wild Apricot, as March 24, 2014, SCASFAA has 376 members.  As committee chair I have been sending e-mails on a monthly basis to all new members.  The e-mail is a “Welcome” to SCASFAA that includes upcoming dates to remember.
· We have put together a goodie bag for all first time attendees.  They will be handed out as members go through the check in process.  Each “newbie” will receive a sand bucket full of goodies along with a financial aid “first aid kit”.

· We have also created a questionnaire for all new first time attendees that will be in their check -in packet.  They will need to ask seasoned members to help them complete the fun questions.  The questionnaire will be turned in during the 10:00 am break on Monday.  Each member that turns in there questionnaire will be put into a drawing for a Starbucks gift card.  A winner will be drawn at the lunch buffet on Monday.

Committee Members: 

Michelle Upchurch, Chair
Jessica Bagwell

Melanie Gillespie

Kimberly White- Grimes
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SCASFAA Advisory to CHE Committee

Board Report

March 30, 2014

March 11, 2014 – I met with SCASFAA President Katie Harrison and CHE Student Services Division Director Dr. Karen Woodfaulk.  Per Karen, CHE is very interested in strengthening the relationship and opening the lines of communication between CHE and SCASFAA.

Besides talking in depth about CHE participation and expectations during the SCASFAA Annual Conference in April 2014, Karen mentioned several programs and initiatives that she would like to ensure that the SCASFAA membership is aware of.  Katie suggested, and I will provide regular updates to the SCASFAA Blog with this information.  This will be an on-going committee priority throughout 2014 – 15.

Karen also expressed her appreciation for the manner in which SCASFAA has adopted and forged forward with the College Goal South Carolina workshops.  She emphasized the importance of the SCASFAA professional’s participation.  College Goal SC has grown larger every year thanks to the volunteerism of SCASFAA (and others)!   

We also discussed CHE utilizing the SCASFAA membership as a “sounding board” for upcoming financial aid issues and legislation. 

We look forward to continuing to develop the CHE/SCASFAA relationship.

Respectfully submitted,

Violette Hunter, Chair

Committee Members:

Elizabeth Milam

Ed Miller

Communications Report

March 30, 2014

Allison Keck
· Facebook – keeping up with post

· Blog – Posting to the blog when I receive information

· Keep up with the SCASFAA Gmail accounts
· No committee 

SCASFAA Committee Chair Report

	Name of Committee
	Sponsorship

	Committee Chair
	Nikki Merritt


Committee Membership and Institution Affiliation

· Not selected yet because of the P&P revision

Goals and/or Objectives 13-14

· To seek sponsorship that will enable the investments of SCASFAA obligations.

Update:

SCASFAA has six commitments at this time: Academic Works (1st time sponsor), American Student Assistance, CMD Outsourcing, Discover Student Loans, First Marblehead, Great Lakes Educational Loan Services, Inceptia, Nelnet, PNC Bank, SallieMae, Socle (1st time sponsor), SC Loan Corporation, and Wells Fargo. 

As chair, I will continue to launch e-mail blasts and personally contact potential sponsors via phone until I receive notice otherwise. The committee has not been selected due to P&P revision discussions. There were some discrepancies within the current P&P so the decisions to revise the regulations were applicable. Members of the board collaborated via e-mail on verbiage for the revision. The actual verbiage of the P&P revision will be voted on by the 13-14 board members on January 31, 2014 and implemented immediately. Once implemented, I will select committee members and go forth with our obligations as a team.  

Consumer Relations Report

March 30, 2014

College Goal SC events were held throughout the month of March at 35 different locations listed below.  There were a total of 325 volunteers. Seven hundred and nineteen (719) students attended and three hundred and twenty-one (321) FAFSAs were completed. 

Location Site 




Coordinator  
Aiken Technical College 



Sue Sims    

Berea High School 



Beth Daniel  

Bob Jones University 



Kelvin Delp 

Central Carolina Technical College

 
Lisa Jeffords

Claflin University 



Terria Williams 
 

Columbia International University 


Patty Hix 
 

Eastside High School



Rob Rhodes 


Estill High School 



Jacqueline Murdaugh 


Francis Marion University 


Kimberly Ellisor 
 

Goose Creek High School 



Jayne Board 


Horry Georgetown Tech (Conway) 


Deborah Stevens 
 

Horry Georgetown Tech (Georgetown)
 
Eileen Patonay 
 

JL Mann High School 



Robert Downs 
 

Midlands Technical College (Airport) 

Whitney McWhorter 


Marti Weaver 


Northeastern Tech. College 


Sheryll Marshall 


Piedmont Technical College (Lex Walters) 

Deborah Williams 


Piedmont Technical College (Newberry) 

Missy Perry 


Richland County Public Library 


Violette Hunter 


Spartanburg Technical College (Cherokee) 

Daryl Smith 


Technical College of the Lowcountry (Beaufort) 

Ashley Faubion 


Technical College of the Lowcountry (Hampton) 

Ashley Faubion 


Technical College of the Lowcountry (New River) 
Ashley Faubion 


Tri-County Technical College 


Carla Brewer 


Trident Technical College (Berkeley) 

Tyler Mears 
 

Trident Technical College (Palmer) 

Tyler Mears 


Trident Technical College (Main) 


Tyler Mears 


Trident Technical College (Mt. Pleasant) 

Tyler Mears 


Trident Technical College (St George) 

Tyler Mears 


USC – Lancaster 




Kenneth Cole 


USC Salkehatchie (West Campus) 


Julie Hadwin 


USC Union 




Bobby Holcombe 


USC Upstate 




Selena Blair 


Williamsburg Technical College 


Jean Boos 


Woodmont High School 



Rob Rhodes 


York Technical College 



Caroline Canty 


Submitted by: Josephine S. Brown
Counselor Relations

Summary: My committee was charged with assessing participation rates in the new CHE/SCCanGo online financial aid training as well as reaching out to Counselors to clarify training needs and how SCASFAA could best serve those. Specifically, are NT4CM training events the best format for training purposes.

Points of Interest:
· There has been a split in the SC Counselor associations that created both the PSSCA (Palmetto State School Counselor’s Association) and the SCCA (SC Counselor’s Association). The PSSCA has national roots. Counselors are members of none, one, or both in some cases. No one organization will reach all of them. 

· Despite what we have been told, not all Counselors have re-joined the list serve, though participation is better. Counselors in Lexington County for example, indicated they didn’t trust the listserve due to spam

· National report-outs from various states indicates a trend of using NT4CM materials as supplemental to state materials, a push toward online platforms such as webex, and folding the training into state commission training events, college goal Sundays, and/or conferences. There are very few states that are able to continue offering stand alone NT4CM training events. 

· Counselors that I spoke echoed the NT4CM findings. Due to the demands of travel schedules to colleges in fall and student traffic in the spring, they prefer that additional training be a part of something they are already attending rather than adding dates to an already full calendar. Webex and only do not appeal to those I spoke with due to the constant interruptions. Earning continuing education credits are not a priority. 

· Training as part of PSSCA concurrent sessions, as part of CHE events, FAFSA filing events, and even SCASFAA conferences were all recommended.  The desire is for state based training with federal information as supplemental; which appears to track with what other states are reporting as well. 

· Of note is the fact that in many states the role of training coordinator for counselors has been shifted to the state commission for higher education. NC follows this model. 

· I have distributed federal training materials via listserve to Guidance Counselors and continue to offer training and tips via e-mail at this point. 

Donna Quick, Chair
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SCASFAA Committee Chair Report
	Name of Committee
	Financial Planning

	Committee Chair
	Nancy T. Garmroth


1. 
Committee Membership and Institutional Affiliation.

	Member
	School/Agency

	Joe Sample
	Big State University

	Nancy Garmroth
	Spartanburg Community College

	Jeff Dennis
	Southern Wesleyan University

	Earl Mayo
	SC Tuition Grants Commission


2. 
Goals and/or Objectives 2013 - 2014


A. To perform financial reviews, and  


B. To monitor reconciliations, and


C. To make recommendations for investments, and


D. To review the Policies and Procedures manual and the Guide to Financial Management.

3. Current Update

· A quarterly financial review has been completed for July-August, 2013 and October-December 2013. The January-March, 2014 review will be completed in April 2014.

· P&P 107.5 revisions were approved.

· Investments have been reviewed and a procedure developed for tracking and reporting.

· Total assets and the percentage allocation have been reviewed. Recommend no changes until after the 2014 annual conference.

· Monthly reconciliations have been monitored as part of the quarterly financial review.

· Two events, Leadership Symposium and Conference, will be reconciled and closed in April 2014.

· Recommend continued review of aging receivables.

· Missy Perry was able to use Wild Apricot’s fix to stop renewals of membership prior to July 1, 2014.

· The use of PayPal is still being considered and reviewed.

	SCASFAA

	Balance Sheet

	As of June 30, 2014

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Edward Jones-Money Market
	3,330.00

	         Wells Fargo Checking
	75,957.89

	      Total Bank Accounts
	$  79,287.89

	      Other current assets
	

	         CD-BB&T #1 0.20% 12/1/14
	0.00

	         CD-BB&T #2 0.05% 11/3/13
	0.00

	         CD-First Citizens 0.05% 11/20/13
	0.00

	         Edward Jones-LT 50/50
	79,208.43

	         Edward Jones-ST 35/65
	89,032.39

	      Total Other current assets
	$ 168,240.82

	   Total Current Assets
	$ 247,528.71

	TOTAL ASSETS
	$ 247,528.71

	LIABILITIES AND EQUITY
	

	   Total Liabilities
	

	   Equity
	

	      Opening Balance Equity
	220,442.14

	      Retained Earnings
	-5,106.68

	      Net Income
	32,193.25

	   Total Equity
	$ 247,528.71

	TOTAL LIABILITIES AND EQUITY
	$ 247,528.71

	
	

	
	

	
	

	Wednesday, Mar 19, 2014 05:09:11 PM PDT GMT-4 - Cash Basis

	


Edward Jones Short Term Account Summary

[image: image7.png]Cumulative

Advisory Income | Cumulative
Changein | Investment or Solutions | (Income- | Changein | Cumulative | Balance
Month/Year | Ending Value Value Withdrawal | Income | Program Fee |  Fees) Value Investment Sheet

Tax Year 2013

Opening Balance $50,000.00] $0.00]  $50,000.00 50.00] 50.00] 50.00] $0.00]  $50,000.00] $50,000.00
October 2013 $51,025.64| $970.50 $0.00 $56.98| $1.84 $55.14| $970.50 $50,000.00|  $50,055.14|
November 2013 $88,364.77| $71.76 $37,258.00 $64.40 $55.03 $64.51 $1,042.26 $87,258.00| $87,322.51
December 2013 $88,782.72|  -$1,301.05 $0.00 $1,779.19 $60.19 $1,783.51 -$258.79 $87,258.00| $89,041.51
Tax Year 2014

January 2014 $88,260.92[  -5482.33 $0.00 $65.78] $96.25|  $1,753.04 -$741.12]  $87,258.00] $89,011.04)
February 2014 $90,025.20]  $1,733.93 50.00) $118.34 $96.99]  $3,486.97 $992.81]  $87,258.00] $89,032.39)





Edward Jones Long Term Account Summary

[image: image8.png]Cumulative
Advisory Income | Cumulative
Changein | Investment or Solutions | (Income- | Changein | Cumulative | Balance
Month/Year _|Ending Value  Value Withdrawal | Income | Program Fee | Fees) Value | Investment | Sheet

Tax Year 2013

Opening Balance $63,884.73 $0.00]  $63,884.73 50.00] 50.00] 50.00] $0.00] $63,884.73/563,884.73
October 2013 $65,576.74| $1,663.72 $0.00 $30.65 $2.36 $28.29| $1,663.72| $63,884.73/$63,913.02
November 2013 $80,128.29 $385.65 $14,174.36| $62.92 $71.38 $19.83| $2,049.37| $78,059.09|$78,078.92
December 2013 $80,711.41 -$428.29 $0.00| $1,083.92 $72.51| $1,031.24| $1,621.08| $78,059.09|$79,090.33
Tax Year 2014

January 2014 $79,668.27]  -$1,166.56] $0.00]  $211.90] $88.48| $1,154.66]  $454.52| $78,059.09[$79,213.75
February 2014 $81,854.42 $2,191.47| $0.00]  $83.85 $89.17| $1,149.34| $2,645.99] $78,059.09]$79,208.43





Global Issues Committee

March 28, 2014

The Global Issues committee has submitted a total of three blog post; one was in conjunction with The Legislative Relations Committee.  The first blog post highlighted suicide prevention since September was Suicide Prevention Month.  In February, we highlighted an article that discussed self-harm.  The third blog post, in conjunction with the Legislative Relations Committee highlighted the article from CNN Politics: SC legislators to state universities: Assign gay material, see your money cut.  The committee will post at least one more blog before the end of this administration.
 The Global Issues Committee will have a concurrent session for the conference.  Ms. Laura Milling, Director of Student Development, Horry Georgetown Technical College will be the presenter.  The session’s topic is Mental Health Trends in Higher Education: Information for the higher education practitioner.  We will look at current mental health issues on college campuses.  We will also delve into how these issues may impact a student's financial aid eligibility.  

Traci Singleton, Chair

Global Issues Committee
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SCASFAA Legislative Relations Committee

Board Meeting 03/30/2014

Goals, Current Projects, and Completed Projects

2013-2014

Goals

The goals for the Legislative Relations Committee during the upcoming year include:

· Support the initiatives of the Officers, Committee Chairs, and membership.

· Provide updated news and information to the SCASFAA membership electronically as soon as possible.

· Respond to all requests from membership when seeking legislative updates or clarification.

· Provide a smooth transition for 2014-2015 Legislative Relations Chair. Also Encourage membership to join the committee and increase awareness and involvement.

Respectfully Submitted,

Ken Bernard

SCASFAA Legislative Relations Chair
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2013-14

Long-Range Planning Committee

Report to the Board

March 31, 2014

The Long-Range Planning Committee proposes the acceptance of an updated Long-Range Plan for 2014-19 (attached).  

If the LRP is accepted, the following Policies & Procedures changes are suggested:

102.1 President-Elect Responsibilities

 Add: Shall bear primary responsibility for the oversight of the Long-Range Plan. 

114.2-A, B, C, D, E, G, H, I, L, M, S, T Committees

Add: Complete the duties as assigned in the Long-Range Plan. 

Additionally, based on the current appointment, 114.2-F needs to be revised as follows:

The Chairperson of the Long Range Planning Committee shall be the immediate Past President or the President’s appointee. 

I wish to thank Katie Harrison for giving me the opportunity to serve, and Dr. Ed Miller for his insightful input on this project. 

Submitted by:
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South Carolina Association of Student Financial Aid Administrators

Long-Range Plan 2014-19

Statement of Purpose

The Long-Range Plan will review the practices of the South Carolina Association of Student Financial Aid Administrators to determine if they are effectively meeting the mission of the Association. Goals will be established based on the mission statement regarding the advancement of financial aid programs and ethical standards; the training, collaboration and leadership development of members; as well as sound organizational and financial practices to maintain the viability of the Association. Performance indicators and reporting will ensure accountability. 

The Long-Range Plan consists of four sections:

I. Organizational Structure

A. By-Laws and Policies & Procedures

B. Board

C. Committees

D. Membership

E. Records

II. Collaboration 

A. Communication

B. Collaboration

C. Service

III. Professional Development

A. Training

B. Networking

C. Leadership 

D. Ethics

IV. Finance

A. Integrity

B. Stability

The Long-Range Plan will be reviewed on an annual basis, with the President-Elect bearing primary responsibility. The Long-Range Plan will be updated every five years; the next evaluation will take place in 2018-19. 

I. Organizational Structure

	Goal
	Objective
	Performance Indicator

	A. By-Laws and Policies & Procedures

	1. Ensure that the By-Laws reflect the mission and support the viability of the Association.
	Annually review the By-Laws to confirm they uphold the Association's mission and administrative responsibilities.
	The Secretary and the President-Elect will review the By-Laws and report to the Executive Board by the winter Board Meeting. 

	2. Ensure that the Policies & Procedures, in compliance with the By-Laws, provide consistent direction to efficiently accomplish the business of the Association.


	Annually review the Policies & Procedures for accuracy, best practices, and fiscal responsibility. Every five years, review the Policies & Procedures from regional and state associations for comparison. 
	a. The Secretary and the President-Elect will review the By-Laws and report to the Executive Board by the winter Board Meeting. 

b. The Secretary will conduct a review of the previous year’s minutes to ensure all approved policy changes have been incorporated.

c. In the same year as the Long-Range Plan evaluation, the LRP committee will obtain the Policies & Procedures from SASFAA and at least three state associations of financial aid administrators for the President-Elect’s review. 

	B. Board 

	1. Ensure that the Board is structured appropriately to accomplish the goals of the Association.
	Annually review the composition and terms of office of the Executive Board; the need for and function of the Standing and Non-Standing committees; and the frequency and structure of Board meetings; for administrative effectiveness, continuity, and leadership development.
	The President-Elect and the Past-President will review the structure of the Executive Board, committees, and Board meetings. The President-Elect will incorporate this review into the composition of his/her Board and agenda, and will report to the Executive Board at the Transitional Board meeting. 

	2. Ensure a successful transition of leadership for officers and committee chairs. 


	Annually promote a successful transition of leadership by charging each out-going officer and committee chair to provide an annual written report, and each new officer and committee chair to acknowledge an understanding of the By-Laws, the Long-Range Plan, and the Policies & Procedures related to the budget and his/her office or committee. 
	The out-going President and President-Elect will oversee the completion of the activities described in the Objective during the Transitional Board Meeting. Each will provide a standardize format for his/her Board. 

	C. Committees

	1. Ensure that the selection of committee chairs supports the mission of the Association. 
	Select effective committee chairs while maintaining continuity, promoting the development of future leadership, and providing inclusive and diverse representation.
	The President-Elect will select an appropriate mix of experienced and new committee chairs who, to the extent possible, represent the gender, ethnicity and sectors of the Association’s members.

	2. Ensure that committees support the mission of the Association, including the development of future leadership.
	Form diverse committees of sufficient size to efficiently carry out their duties in a fiscally responsible manner. 
	a. Committee chairs will select an appropriate mix of experienced and new committee members who, to the extent possible, represent the gender, ethnicity and sectors of the Association’s members, while honoring, whenever possible, the preferences of the volunteers. 

b. Committee chairs will encourage volunteerism and fiscal responsibility by providing opportunities for service that do not require travel. 



	D. Membership

	1. Ensure that the membership structure supports the mission of the Association and represents the composition of the financial aid administrators in the state.
	Increase membership and extend participation to all Title IV-eligible schools in the state. Review membership structure, categories, and potential constituencies every five years. 
	a. The Member-at-Large will aggressively and creatively seek to increase membership, particularly from under-represented institutions and sectors, and will report to the Executive Board at the spring Board Meeting. 

b. Every five years, in the same year as the Long-Range Plan evaluation, the Member-at-Large will coordinate the review listed in the Objective, and will report to the Executive Board at the spring Board Meeting.    

	2. Ensure that the Association, to the best of its ability and resources, meets the needs of the membership. 
	Survey the membership at least every five years to measure satisfaction and solicit suggestions. 
	The Member-at-Large, with the approval or at the direction of the Executive Board, will survey the membership to measure satisfaction and solicit suggestions. The survey will be conducted at a minimum in the year of the Long-Range Plan evaluation.

	E. Records

	1. Ensure that the records for the Association are securely maintained. 
	Annually review the maintenance of the Association’s archives for safety, security and accessibility. Annually compile and archive a complete, concise and orderly set of records.  
	a. The Secretary and the President will annually inspect the archives. 

b. The President will charge each out-going officer and committee chair to provide an annual written and electronic report at the Transitional Board Meeting.

c. The Secretary will annually compile and archive a complete, concise and orderly set of records. 


II. Collaboration 

	Goal
	Objective 
	Performance Indicator

	A. Communications

	1. Ensure that information relevant to the mission of the Association and the advancement of student financial aid and its administration is efficiently disseminated to the membership.
	Annually review the methods, frequency, quality, timeliness and cost effectiveness of communication. Explore the latest methods based on changes in technology and culture. 
	a. The appropriate committee chairs (as appointed, such as the Communications Chair and Electronic Services Chair) will annually review communication strategies and will report to the Board.

b. The membership survey (see I.D.2.) will include a question regarding the effectiveness of communication. 

	2. Ensure that information relevant to the mission of the Association and the advancement of student financial and its administration aid is readily available to members and prospective members.
	Annually review the content and accessibility of the website and the newsletter/weblog (currently the blog The SCASFAA Scoop) to ensure the availability of a complete events calendar, minutes and financial reports, links to resources and other information valuable to the membership. 
	a. The appropriate committee chairs (as appointed, such as the Communications Chair and Electronic Services Chair) will annually review the website and blog and will report to the Board.

b. The membership survey (see I.D.2.) will include a question regarding the effectiveness of the website and blog.

	B. Collaboration

	1. Ensure that the Association encourages collaboration between members, institutions, agencies and the government for the advancement of student financial aid and its administration.
	On an ongoing basis, provide opportunities for collaboration through both informal interactions and formal activities such as inter-association exchanges, advisory committees, and legislative advocacy.
	a. The President and appropriate Committee Chairs will improve and maintain collaborative relationships with CHE, SCTGC, CACRAO, and other state and regional associations and agencies. 

b. The Professional Development Chair and the Conference Program Chair will incorporate collaborative activities in professional development programs. 

c. The appropriate committee chairs (as appointed, such as the Communications Chair and Electronic Services Chair) will provide opportunities for input from the membership in the form of social media commentary, blog submissions, and other platforms as developed. 

	2. Ensure that the membership is apprised of legislative issues affecting student financial aid. 
	Continually apprise the membership of state and federal legislation and issues affecting higher education and student financial aid. 
	The Legislative Relations Chair will stay abreast of state and federal legislative issues and notify the membership in a timely and systematic manner. 

	C. Service

	1. Ensure that the Association advocates positions that benefit the advancement of student financial aid and its administration.
	On an ongoing basis, advocate positions that advance student financial aid, when a reasonable consensus exists, and encourage responsible and appropriate involvement by the membership.
	a. The President and Legislative Relations Chair will coordinate legislative contacts and op-ed opinions, as warranted, with the approval of the Board.

b. The Professional Development Chair and/or the Conference Program Chair will provide a professional development activity at least every five years (in years xxx5 and xxx0 if not offered otherwise) on understanding and influencing the legislative process. 



	2. Ensure that the Association promotes awareness of and planning for postsecondary education.
	Annually conduct outreach activities in schools and the community; enhance and supplement efforts by members and institutions; and actively cultivate a service-oriented culture promoting access to higher education.
	The appropriate committee chairs (as appointed, such as the Consumer Relations Chair and Counselor Relations Chair) will coordinate and/or support outreach activities that benefit students and families. 

	3. Ensure that the Association is recognized as a leader in the advancement of student financial aid. 
	Annually identify contacts in government, organizations and agencies related to higher education; apprise them of the Association’s mission; and offer to provide guidance on student financial aid issues. 
	The President-Elect will communicate with selected contacts prior to or near the beginning of his/her term as President. 


III. Professional Development

	Goal
	Objective 
	Performance Indicator

	A. Training

	1. Ensure that the Association provides quality training to enhance the knowledge and competency of the membership. 
	Provide relevant, engaging and cost-effective professional development opportunities that cover basic financial aid knowledge and framework, current issues, new technology, and advanced training. 
	The Professional Development Chair and the Conference Program Chair will provide high-quality training at annual workshops and conference sessions, integrating observations from evaluations and membership surveys (see I.D.2.). 

	2. Ensure that the Association’s professional development program encourages participation by addressing the needs and interests of all members.
	Provide a variety of training based on experience level, responsibility level, and institution type, as well as an appropriate mix of regulatory, technical, human relations, and personal development topics.
	a. The Professional Development Chair and the Conference Program Chair will solicit feedback from the membership by requesting evaluations at each professional development activity, and will report the results to the Executive Board by the end of the year. 

b. The membership survey (see I.D.2.) will include a question regarding the training needs of the members. 

	B. Networking

	1. Ensure that the Association provides opportunities for networking to promote collaboration. 
	Provide opportunities for fellowship to encourage members to meet peers and mentors, share information, and seek mutual support. 
	The Professional Development Chair, the Conference Program Chair, the Membership Chair, and the Peer Support Chair (if appointed) will provide structured and informal networking opportunities through activities such as team-building exercises, new member recognition, entertainment and recreation.

	C. Leadership

	1. Ensure that the Association provides opportunities for development to members with leadership aspirations and capabilities.  
	Encourage volunteerism, recognize outstanding performance, provide professional development opportunities, and share the Association’s history and traditions with newcomers. 
	a. The Professional Development Chair and the Conference Program Chair will include leadership training in professional development activities. 

b. All committee chairs will encourage participation of members and nurture emerging leaders. 

	2. Ensure that the Association provides opportunities for continued participation to experienced members.  
	Offer opportunities for experienced aid administrators to instruct, mentor, and continue to grow in leadership and management skills. 
	a. The Professional Development Chair and the Conference Program Chair will recruit experienced members to conduct leadership training. 

b. The Professional Development Chair and the Conference Program Chair will periodically offer professional development opportunities designed specifically for seasoned administrators. 



	D. Ethics

	1. Ensure that the Association promotes ethical standards and best practices. 
	Promote ethical standards and best practices by educating the membership regarding the Association’s Code of Practices and Statement of Ethical Behavior. 
	The appropriate committee chairs (as appointed, such as the Communications Chair and Electronic Services Chair) will annually publicize the Code of Practices and the Statement of Ethical Behavior.


IV. Finance

	Goal
	Objective 
	Performance Indicator

	A. Integrity

	1. Ensure that the Association maintains fiscal integrity in its operations. 
	Annually review the Guide to Financial Management and Office of Treasurer and evaluate the Association’s adherence to its policies, including budget preparation, the annual financial review, and year-end reporting to the Board. Provide financial training at the Transitional Board Meeting. 
	a. The Budget Committee will annually review the Guide to Financial Management and the Office of Treasurer. 

b. The President-Elect and Treasurer will coordinate financial training at the Transitional Board Meeting. 

	B. Stability

	1. Ensure that the Association maintains future financial stability. 
	Annually assess the appropriateness of membership dues, registration fees and sponsorship levels. Annually analyze the maintenance of the reserve fund; review outstanding contractual obligations; and determine cash balance carry forward.  
	a. The Budget Committee and Sponsorship Committee (if appointed) will annually assess dues, fees and sponsorship levels, and make recommendations to the Executive Board. 

b. The Budget Committee will conduct a financial analysis and report, through the Treasurer, to the Executive Board at each meeting. 


Peer Support Committee Report

March 2014

The Peer Support Committee continues to monitor the Peer Support e-mail.  We have not had any inquires since the last board meeting.

Committee Members: 

Michelle Upchurch, Chair
Joseph DuRant

Whiney Williams
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